KDMHA Executive Meeting

October 23, 2007
Attendees:
Rardy Cawill Wade Hobbs Lyndon Sards
Will Trayner Lee Shees Kim Ferrin (late arrival)
Angela Meulernbroek Sheila Eckford Lou Matura (late arrival)
Eric Lavoie Albert Sclhoonderbeek
Tammy Varin Joame Herdry

Meeting commercedat 7:00 pm.

Previous Meeting Minutes

E-mail recevedfrom IP Convenor with arequed to amend the minutesfrom the Segember 25 meeting.
The VP readthe e-mail to the association memkterspresent and after much discussion it wasdetemrmined
that these commerts would not be includedin the minutes

Motion to approve minutesfrom Segember 25, 2007 meetng, as circulated, by Randy, 2cnd by Angie.
6 For, 0 Against, 1 abstainer. Motion carried

Ice Schedules

Icepraciceschedule is done. Joame prepareda cover letterto explain the schedule and will e-mail the
schedule to converors to distribute to their coaches Thereisnot alot of iceavailadeto rechedule.
Eachteam hasbeengivenapracice each week. Reminderto converors and coachesto review coacte)
packagesasthey contain importart information for game scheduling and rescheduling. Note: Initiation
and Novice have separak schedules

Registration

I Taxrefunds will be done in Jaruary O8 (all NSF chequeswill be returnedby ther). Angie stressed
how importart it is that she is aware of everything thatinvolvespaymerts or withdrawals. Notedthat
therewere 7 kids that dropped out of | P that she didnOhave info on.

I Needall teamlists for House leaguie with goaltendersto ernterin the database.

I Waiting for playersto be trarsferredin Midget division.

I Suggedgedthat players payin advance for both conditioning campand tryouts to help avoid hassle of
callecing money or formsgoing missing. Afterfurther discussion it wasleft asit waswith the
converors mamg ng the list of participarts and payments thus reducing number of refunds if a player
decidesnot to attend.

Coach certifications

Anyone on the bench hasto have proper certificaion, evenassistarts. Angie receiveda call from Upper
Carada with info that 2 Major Midget assistart coachesdid not have coaching stream. Thereis 1 month
leawvay for House, no leniency for competitive. Angie contacted Bob who will contactthe Midget
coach

2008-9 Registration
I Angiewill modify currert info on website to reflect the following:
o February 23 from 9:00-1:00 pm and March 29 from 9:00-1:00 pm at the Arera.
Early bird discounts arein effect until April 1.
All regstrations must be received by June 30 ($75.00 late peralty appliesafter June 30).
All new regstrations needcopy of birth certificate.

O
O
O
o Post-dated chequesacceped must be paid in full by August.
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I All regsteredplayers from 2007-8 sea®n will have a pre-printedform that will only needasignature
and paymert. Thes formswill availae and sorted alphabetically atregstrarOsahie during
regstration.

I A huge 11x17 poster will be postedin arera with 2008-9 regstration dates

I For conditioning camp and tryouts it wassuggededthat playerspay in advance for both to avoid
forms going missing but after discussion it wasdeterminedto leawe the collecion of funds and forms
to the convenors of eachdivision.

I Cut-off numbersshould be decidedin advance. Rardy suggegedpolling playersto seewho will be
returning the following yearby March 2008 to getanideaof numbers Suggedion to useteam lists
and have coachesask playersif they will be returning. Needto decide the right number of playersper
teamand the type of program we offer. The program we off er should be supported by the cost it
takesto run it.

Motion to form Vision Committeeto discuss KMH programsand associated costs and benefits
comprising of 5 peaple, brought forward by Randy Cavill, 2cnd by Tammy. 8 For, 0 Against. Motion
carried. Note: Namesto be decided at the next meeing.

President’s Report

I Updatesfrom Upper Carada meetng weree-mailedto Association prior to meeting.

I Peaveereferee wassuspendedfor 1 week(not pemitted to play hockey either) because he calleda
gamewith 4 minutesremaining at coachDsequed. Coachhasto remain behind the bench. A parert
canpull their kids from the game but game carOtbe called by coach or referee.

I Rardy will be pursuing are-distribution at Peaweelevel atthe next Upper Carada meeting to bring B
house down to C house level. The 2 B house to be put to 1 B house and thenhave 3 C house teams.

Vice President’s Report

I Concerrs about timekeeperOsraining. Thistraining is mardatory next seasn.

I Met with Sheilafor overview of the yearly practice schedule on October 15, schedule ready to go.

I Concerredwith allowing playersto join repteamatfterit hasalread/ beenpicked Whatisthe
message we@e sending to the kids who werethelag 2 or 3 cuts? Currertly thereis aplayerthatison
the Major Midgetrepteam but didnOfollow the selecion proces. Notedthatthis player playedwith
the Minor Midget A KingOdag year. It wasdiscussed furtherand Randy will seeto it thatthe player
is placedon the Midget B house and then canbe affiliated|ater asper our Tryout policy. Randy to
speakto Bill McAdamto have this player placedon the Midget B house team.

Treasurer
Absert with regrets but sent along report thaticebills have beenreceved-cost $215,000. Upper Canada
League feeshave beenpaid. $40,000 insurance bill and District 1 bills have also beenreceived

Secretary-Nothing to report.

Referee-in-Chief

I All refsassignedfor October.

I Major and minor tournamert assigned

I Still needto assign November Atom tournament.

I Swenvisions underway. Upper Caradagoal is to have 500 supervisions performedthis yea.

I Suggedion to bring to Upper Carada mercy rulethatif thereis a spanof 6 goals, the game goesto
straight time. Thiswill help to reduceinjuriesdue to frustration.

I Loutolook into ref schedule for Atom team.

Ways and Means

I Absert with regets, e-mailed report.

I Sponsors for the new sea®n so far: Bill Osborne Chewvrolet, CaradanTire, Giart Tiger, Praxim
CarePlarma, D.M. service Carpertry, Harvex Agromart, Heaky Sand and Gravel, Kempgville
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Building Certre, Tim Hortons and Walmar Vertilation Praducts. Still talking to a few other
businessesso theremay be one or two more. Bart attacheda copy of the fundraising letter.
I Needto order new sponsor bars-Healey Sard and Gravel (38) and Proxim CarePramrma (38).
Callgemalsinto 3 local suppliersand expedency will take precedknce.
I Caravanfor Kids-initiative by the Ontario Chrysler Jeep Dodge Dealers Bart will coordinate with
Dave. Detailsin Novice Report.
I Trillium-Needfinancial statemerts for 06/07 sea®n assoon aspossible. Deadine for next report is
November 30, we cannot report late.
I Summary
o Business Sponsors-9x$500=$4,500
o Caravanfor Kids-6x$400=2,400
o Trillium-$3,100 final paymert
I Interesgedin aplanto discuss effective sperding of the monieswe have and arereceiving (e.g.
perhaps proper team jerseys for novice, additional teamjerseys for girls, etc.) We needto start
thinking of anoveral strategy aswe have money now and donOwvart to have to pay corporate taxes
on profits.

Tournament Convenor

I Absent with regrets but sert along report that the reptournamen for November3 & 4 is now
completely full and paid for. Schedulesareout. First Atom Reptournamert in 3 yeas.

I Still waiting to seeif any of the girls areinteregedin atournamer this sea®n. Kim addedthatthe
girls arelooking at a March breaktournamert.

Equipment Convenor-Absent.

Storm Convenor
Kim recevedane-mail from a parent complaining about icetime. Kim will put togethera suitabe
regponse ard serd it to the parert.

Midget Convenor

I Absert withregets. Sert report stating thereare no immedate issues total of 5 teansbMajor
Midget, Competitive B, and 3 B Houseteams All teanshave coaches assistart coachesand trainers
A few still do not have maragersin place but thatis not anissue.

I Issueraisedin regardsto late regstration of playersand wherethey should be placed In particular
playersjoining Kempville from ahigherleagie, such asajunior division or AAA.

Bantam Convenor-Nothing to report.
Peewee Convenor-Absernt with regrets. Notedthat everything is going aswell ascanbe expected
Atom Convenor-Nothing to report.

Novice Convenor

Absert with regrets but sent along report of a Chrysler JeepDodge sponsorship program with $400.00
availabe to every novice house league teamwho wishes to participate. Teampicture and CaravanKids
sponsor baron the back of the jersyisrequired. Bart hasbeenin contactwith ODHA.

Pre-Novice (IP) Convenor

Absert with regrets but forwarded along her report.

I Headarnd assistart coachesarein place with marny having completed their required courses

I Regstrationisat 101 and therehave been7 requeds for refunds so far.

I Same player movement occuredto facilitate the teams being of equal skill level but no articipation
of further movemert.
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I ParenOsneetings were held this pag weelerd and were well received. Thereis one final team
meetng scheduled for this weelerd.

I On Sunday, the SeratorO3P team (Mike Munroe, head coach played agame of shinny between
periods of the Kemptville 73s gameand were treatedto atour of the dressing room. The kids and
parerts lovedit. Dainatharked Anne Hunt for coordinating it all. The other 6 |Pteanshave been
informedof the opportunity for their teamto do this, and have beenaskedto contact Anne if
intereged

| Scheduleis complete until Felruary 17" and shared with parerts. Additional icetimes weresecued
3 weeknights (2-4 pm and 1-5:30 pm) plus the other half of the iceat 6:30 am. Feedbackfrom
parerts on this sea®ns schedule is asexpected, asover half of all icetimes areat either 6:30 am or

7:00 am. Genreral commerts are thaticetimefor 4, 5 and 6 yeas olds should not be the earied of the

Association allotmerts weekafter week. During parertsOmeeings all were encouraged to help
change this by regstering ealy for next yea. Expectation isthatfor next ssa®n the KDMHA will
have the regstration numbers early enough to be able to secue theice accadingly.

Coach Coordinator- Absert with regets.

New Business

I Quedion answeredfor Affiliation-Minor midget aged playersaffiliated camot play exhibition or
tournamerts. Automatic 5 game suspension. Rardy forwarded e-mail from Upper Canada with
further details.

I Leewould liketo seeaglass over the KDMHA bulletin board

I Brought up that we needto spend more time on sorts and needmore icetime (money collectedfor
tryouts/conditioning camppays for ice). Wart to take alook atthe number of hours allocaiedto
goalieclinics

I Discussion about possibility of looking at playing in adifferent league. As we getlarger, we may
berefit from playing in alarge league.

I TeamPicturesneedto be arranged by eachteam.

Meeting adourned9:30 p.m. Next meeing will be November 15 at Sauth Branch School.
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